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Targeted Coding and Revenue Enhancement 
Analytics and Services (nCREAS) 

Are you charged with improving the organization’s 
bottom line? Are you a CFO, CDI, HIM, or Revenue 
Cycle leader interested in ensuring the best possible 
return on investment for the service you deliver? If so, 
JTS can help you. 

Targeted Coding and Revenue Enhancement Analytics 
and Services (nCREAS) target specific kinds of coding 
to assess the extent to which revenue is lost to incom- 
plete or inaccurate coding. JTS then works with you to 
create the following: 

. A road map for reducing lost revenue caused 
by incomplete or inaccurate coding; 

. Resources (as needed) to retrospectively 
correct coding and rebill third party payers; 

. A means to concurrently find and correct 
coding and billing errors; 

. A program through which coders, CDI and 
clinical staff learn where to focus energy for 
improved documentation quality, improved 
patient care, and enhanced revenue. 

 
Typical Coding Audits 

Hospitals typically audit coding to make sure it is accu- 
rate, complete and compliant with national correct 
coding guidelines. Audits are usually retrospective 
and often focus on high volume diagnoses, proce- 
dures or Diagnosis Related Groups (DRGs). Audits 
may also include a random sample of inpatient and 
outpatient coding. 

Coding audits are a valuable tool for educating coders, 
and improving coding quality and compliance. The 
sample sizes, however, are normally insufficient to 
identify patterns of problems that result in lost revenue. 
That’s where JTS can help. 

 
How JTS can support Performance Improvements: 

JTS’s Solutions: 

. Increase revenues; 

. Ensure more accurate, complete and 
compliant coding; 

. Provide a more complete picture as to the 
quality and return on investment from 
offshore, onshore or in-house coding services; 

. Identify coding and revenue gaps that may 
have occurred as a result of the migration 
from ICD 9 to ICD 10; and 

. Enable a clearer path through which clinicians 
and CDI staff can improve documentation 
and facilitate better coding and more 
appropriate reimbursement. 

 
Let our team of RHIAs, RHITs, certified coders, 

and a practicing physician (who is also a 
certified coder) help you. 

 
About JTS Health Partners 

JTS Health Partners is a national healthcare and advisory 
professional services firm. The firm’s consulting portfo- 
lio is focused on enterprise planning, health information 
management, revenue cycle management (including 
back-office functions), information technology, as well 
as financial and operational performance improvement 
initiatives for hospitals and physicians. Other profes- 
sional services include staff augmentation for the acute 
setting. 

JTS remains very focused on providing our clients with tremendous 
value and service levels. Our trademark is serving in the role of 
trusted advisor to our clients, ensuring their outcomes and 
satisfaction with JTS services. 

 

For more information contact 
Abner Brignoni 
abrignoni@jtshealthpartners.com 
Cell: (407) 924 - 6582 
Office: (404) 816 - 6107 
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